
Tier 1 Administrative Overview
This overview is designed to introduce the concepts of School-Wide Positive Behavior Interventions and Sup-
ports (SWPBIS) within a multi-tiered system of support. The team-based data-driven problem-solving process 
will also be discussed.  There will be a review of the 3 to 5-year commitment within the Pennsylvania Positive 
Behavior Intervention Support Network. 
Audience: Administrators
Fall Series: September 12, 2018 • 2:00 – 3:30		  Spring Series: January 9, 2019 • 2:00-3:30

Tier 1 - Day 1 
This training is designed to support teams to acquire an understanding of what School-Wide Positive Behavior 
Interventions and Supports (SWPBIS) is and is not. Teams will analyze qualitative and quantitative data, as 
well as, develop behavioral expectations and a behavior matrix with faculty input.
Audience: Tier I Core Team
Fall Series: October 8, 2018 • 8:30 – 3:30		 Spring Series: February 5, 2019 • 8:30-3:30

Tier 1 - Day 2
This training is designed to support teams to understand why and how to teach appropriate behavior. Teams 
will identify a format for lesson plans to teach appropriate behavior and develop a plan to include teaching 
staff in the development of behavior lesson plans.
Audience: Tier I Core Team
Fall Series: November 9, 2018 • 8:30 – 3:30		  Spring Series: March 5, 2019 • 8:30-3:30

Tier 1 - Day 3 
This training is designed to establish the importance of data collection for progress monitoring. Teams will 
define office vs. classroom managed problem behaviors and define how each type of behavior problem is 
handled in a flow chart display. Teams will review and or revise the district’s current office discipline referral 
forms to become compatible with the SWIS data system. Teams will also design and plan a universal SWPBIS 
kickoff for staff and students.
Audience: Tier I Core Team
Fall Series: December 6, 2018 • 8:30 – 3:30		  Spring Series: April 3, 2019 • 8:30-3:30

Tier 1 - Day 4 
Rollout & TIPS 
This training supports teams with roll-out practices including lesson plans and instructional models of school- 
wide expectations, to include reinforcement protocols and schedules. Team-Initiated Problem Solving (TIPS) 
is a conceptual model for problem-solving that has been operationalized into a set of practical procedures 
to be used during meetings. Use of TIPS procedures can help team members identify, address, and resolve 
students’ social and academic behavior problems.
Audience: Tier I Core Team
Fall Series: December 17, 2018 • 8:30 – 3:30		  Spring Series: May 9, 2019 • 8:30-3:30
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SWIFT at SWIS 
The School-Wide Information System (SWIS) is a web-based decision system used to improve behavior support 
in schools and other educational facilities by providing school personnel with accurate, timely, and practical 
information for making decisions about school environments.
Audience: Building Admin, Data Analyst, Data entry personnel
Fall Series: January 10, 2019 • 8:30 – 12:00		  Spring Series: May 21, 2019 • 8:30 - 12:00

Tier 2 – Day 1 
Overview 
This training is designed to develop an understanding of Tier 2 system infrastructure and the resources needed 
to implement them. Teams will learn about Tier 2/3 teaming necessary to match presenting problems with 
interventions. Teams will determine how to integrate, blend, or collaborate with other school & community 
student support teams and use a structured process for conducting team meetings.
Audience: Tier 2 Core Team	
Fall Series: September 25, 2018 • 8:30 – 3:30		  Spring Series: January 24, 2019 • 8:30 - 3:30

Tier 2 – Day 2
Check In/Check Out
This training is designed to identify the critical features and process of the Check-In/Check-Out (CICO) 
procedure. Teams will identify how to use data for decision-making and on-going progress monitoring, as 
well as identify fading procedures for exiting the Check-In/Check-Out procedure.
Audience: Tier 2 Core Team
Fall Series: October 11, 2018 • 8:30 – 3:30		  Spring Series: February 7, 2019 • 8:30 - 3:30

Tier 2 
Selecting Evidenced-Based Resources to Address Social Emotional, Behavioral and Mental Health 
Needs of Students
This session will utilize the following resources to help guide school-based teams in selecting evidenced-
based resources to address social emotional, behavioral and mental health needs of students. 

• Intervention for Disruptive Behavior Disorders Evidenced Based Toolkit 
• Collaborative for Academic and Social Emotional Learning (CASEL) Guide
• What Works Clearinghouse

Audience: Tier 2 Core Team
Fall Series: October 17, 2018 • 8:30 – 12:00		  Spring Series: March 19, 2019 • 8:30 - 12:00
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Tier 3 Training – Functional Based Intervention Training
This training will provide an introduction to the concepts and systems of functional assessment and behav-
ior planning. The session will guide participants through tools and practices that support functioned-based 
thinking.
Audience: Tier 3 Core Team
Fall Series: December 12, 2018 • 8:30 – 3:30		  Spring Series: May 2, 2019 • 8:30-3:30 

Meetings 
Regional SWPBIS Coaches Meeting - Innovative Practices
This event will support tri-county building-level coaches of School-Wide Positive Behavior Interventions and 
Supports (SWPBIS) in their ability to guide their leadership teams in the most current practices around SWPBIS 
implementation. Additionally, materials and resources will be shared to build or enhance the development of 
a sustainable PBIS Framework and to target areas of growth and expansion.
Audience: District Internal Coaches
Dates: October 3, 2018 • 9:00 - 12:00 and February 28, 2019 • 9:00 - 12:00 (Please attend both dates)

Additional Training Options
Using SWIS for Check In Check Out 
The School-Wide Information System (SWIS) is a web-based decision system used to improve behavior sup-
port in schools and other educational facilities by providing school personnel with accurate, timely, and 
practical information for making decisions about school environments for a targeted group of students. 	
Audience: Tier 2 Core Team
Date & Time: September 11, 2018 • 8:30 – 12:00

www.miu4.org

Register Online at
www.edulinkinc.com/iu4registration

Users should go to https://www.edulinkinc.com/iu4 registration to register. First 
time users must create a USER ACCOUNT before registering for a course. Your 
primary email address is the email used to contact you regarding registration 
confirmation, receipts, course cancellations, etc. After completing all fields, 
press the “REGISTER” button.

All sessions can be located under Conferences and Mult-Session Events tab.

For more information please contact: 
Cheryl Karns, Midwestern Intermediate Unit IV
724-458-6700 x1284 • cheryl.karns@miu4.org
Registration: https://www.edulinkinc.com/iu4registration



Title Audience
Fall 

Series Date
Spring

Series Date
Time

Tier I 
Administrative Overview

All Administrators September 12, 2018 January 9, 2019 2:00-3:30

Tier I
Day 1

Tier I Core Team October 8, 2018 February 5, 2019 8:30-3:30

Tier I
Day 2

Tier I Core Team November 9, 2018 March 5, 2019 8:30-3:30

Tier I
Day 3

Tier I Core Team December 6, 2018 April 3, 2019 8:30-3:30

Tier I 
Day 4: Rollout & Tips

Tier I Core Team December 17, 2018 May 9, 2019 8:30-3:30

Swift at SWIS
Building admin, 
data analyst, data 
entry personnel

January 10, 2019 May 21, 2019 8:30-12:00

Tier 2
Day 1: Overview

Tier 2 Core Team September 25, 2018 January 24, 2019 8:30-3:30

Tier 2 
Day 2: Check In Check Out

Tier 2 Core Team October 11, 2018 February 7, 2019 8:30-3:30

Tier 2
Selecting Evidence Based 
Resources to Address Social, 
Emotional, Behavioral, and 
Mental Health Needs of 
Students

Tier 2 Core Team October 17, 2018 March 19, 2019 8:30-3:30

Tier 3
Functional Based 
Intervention Training

Tier 3 Core Team December 12, 2018 May 2, 2019 8:30-3:30

Meeting
Regional SWPBIS 
Coaches Meeting-
Innovative Practices

District Internal 
Coaches

October 3, 2018 and February 28, 2019
Please attend both dates

9:00-12:00

Additional Training 
Option
Using SWIS for Check in 
Check Out

Tier 2 Core Team September 11, 2018 8:30-12:00

 (SWPBIS)

At-a-Glance
Schedule of Trainings

Please choose either the Fall Training OR the Spring Training

For more information please contact: 
Cheryl Karns, Midwestern Intermediate Unit IV
724-458-6700 x1284 • cheryl.karns@miu4.org

Registration: https://www.edulinkinc.com/iu4registration
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